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COFI Coach
e Individual coaching
sessions for the staff
leading the project
e Upto 20 hours ayear

The COFI Way 2023 Cohort Details

Year 1

e  Support with planning and
launching your 3-year
project

e  Co-hosting of virtual
orientation sessions with
your community
stakeholders

e  Coaching and support
throughout Phase 1
implementation

Year 2

Coaching and
support throughout
Phase 2
implementation
Technical
assistance with the
parent-led
community action
plan

Year 3

Coaching and
support throughout
Phase 3
implementation
Technical
assistance with the
parent-led policy
campaign

National
Train-the-Organizer/Trainer

Phase 1: Self, Family & Team
+ Team Building

e Upto 2 staff/parent leaders
attend training - 4 days in
Chicago

Up to 2 more parents and/or staff can

attend Phase 1 and Phase 2 training each year
Additional virtual Introduction to The COFI Way
sessions available for new staff, leadership or

community stakeholders joining the project

Train-the-Organizer/Trainer

leaders attend
training — 3.5 days

throughout the year
National e Up to 2 staff/parent leaders
Train-the-Organizer/Trainer attend training - 3.5 days in
Chicago
Phase 2: Community Outreach
& Action
National Up to 2 staff/parent As more staff are

trained in Phase 1
and 2, they would be

e  Access to digital COFI training materials and resources

Phase 3: in Chicago area able to attend Phase
Policy & Systems Change 3 training
Ongoing Supports e  Peerlearning sessions

View the 2023-2024 Training Calendar or visit: cofionline.org



https://cofionline.org/events/
https://cofionline.org/

