
Advanced Leader Series: Two Year Outline
Advanced Parent Leader Phase Three Workshops – Year Two

Ways to Win Change

August/September: Telling my Story/Public Speaking
Training: Telling my leadership story and public speaking
Accomplishment: Sharing your story or testify in public

Making Our Organization Stronger

October/November: Parent Peer Training – Learning to Recruit, Train, and 
Support New Leaders in Phase One: Self, Family & Team
Training: Parents as Peer Trainers – SFT

Ways to Win Change

December/January: Working with the Media
Training: Working with the media
Accomplishment: Speaking to media, posting to social media, attending press event

Making Our Organization Stronger

February/March: Parent Peer Training – Strengthening Teams of Parent Leaders 
through Community Outreach and Taking Action in Phase Two: Community  
Outreach & Action
Training: Parents as Peer Trainers – COA

April/May: Fundraising for Our Organization and Understanding our Budget
Training: Fundraising
Accomplishment: Participating in a fundraising site visit or otherwise raising $50

June/July: The Legacy of Organizing that Builds the Leadership in Others
Training: Building leadership in others and being a leader of leaders 
Accomplishment: Serving for one year as co-chair or elected leader for an 
organizational committee or team
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